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Pl Industries Ltd.

FY26 was a washout. Better expectations from FY27

In Q4 FY26, Pl Industries Ltd. (PIIL) registered a revenue decline of 12% on a
YoY basis, driven by continued weakness in the CSM exports division and
subdued domestic branded sales. By contrast, the pharma business reported
a decent performance. Despite persistent de-growth, GPMs expanded by
~277 bps on a YoY basis, driven by a better product mix. However, this
continued to get offset by higher employee and operating costs, leading to
an EBITDA margin contraction of 397 bps on a YoY basis, which pushed
margins materially below the guided range of 25-26%. Despite a washout in
FY26, the Company has shared an encouraging outlook for FY27, expecting
at least a high single-digit revenue growth.

Weak performance with sequential growth revival

In Q4 FY26, the Company reported a 12% decline in topline on a YoY basis,
primarily attributable to challenging business conditions within its CSM
Exports vertical. However, a notable thing was a meaningful sequential
recovery, with overall topline expanding 14% on a QoQ basis, underpinned by
growth of 9%, 13%, and 75% across the CSM Exports, domestic branded, and
pharma business segments, respectively. Given the constructive guidance
provided by the management for FY27, Q3 FY26 could represent the cyclical
trough, with a gradual business recovery anticipated from this point forward.

Positive topline growth expectations for FY27

Following a challenging FY26, in which the Company recorded a 16%
contraction in topline, the management has guided for at least high single-
digit to low double-digit topline growth in FY27. This anticipated recovery is
expected to be driven by a revival in the CSM Exports business alongside
continued momentum in the domestic branded segment. Notwithstanding
this optimism, the trajectory of the global agrochemical market and the
broader geopolitical environment remain key variables that could materially
influence PIIL's business performance over the course of FY27.

Business & capability building investments continue

In FY26 also, PIIL continued pursuing the investments necessary to strengthen
its long-term capabilities and distribution infrastructure across the following
strategic priorities: CSM diversification, biologicals, and the CRDMO platform.
The Company sustained its manpower additions and capability development,
in addition to executing significant CAPEX during the vyear. Notably,
manpower costs and operational costs for FY26 expanded by 16% and 2%,
respectively, relative to FY25, while total CAPEX for FY26 stood at ~Rs. 11.2
Bn.

View & Valuation

Though PIIL reported a muted Q4 FY26, performance improved on a
sequential basis. FY26 turned out to be a washout year with growth
expectations in FY27 at single digits, with EBITDA margins being intact at
similar levels. Therefore, based on our revised estimates, we continue to
maintain our NEUTRAL stance on Pl Industries Ltd., with a target price of Rs.
2,924 (~35x FY27E EPS).
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Source: Keynote Capitals Ltd.

Key Financial Data

(Rs. Bn) FY25 FY26 FY27E
Revenue 79.8 67.1 72.4
EBITDA 21.8 16.9 17.8
Net Profit 16.6 13.2 13.1

Total Assets 143.5 134.4 147.1
ROCE (%) 19% 11% 11%

ROE (%) 18% 12% 11%

Source: Company, Keynote Capitals Ltd.
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Q4 FY26 Result Update

Result Highlights (Rs. Mn)

Q4FY26  Q4FY25 c'(‘;_';g_i;" Q3 FY26 c(':_';g_g)% FY25 c:‘?_’;g_i)%
Revenue 15,652 17,871 -12% 13,757 14% 67,137 79,778 -16%
COGS 6,599 8,030 -18% 5,639 17% 28,333 37,711 -25%
Gross Profit 9,053 9,841 -8% 8,118 12% 38,804 42,067 -8%
Gross Profit % 57.8% 55.1% 277 Bps 59.0% -117 Bps 57.8% 52.7% 507 Bps
Employee Cost 2,268 1,970 15% 2,281 -1% 9,077 7,837 16%
Other Operating Expense 3,416 3,315 3% 2,814 21% 12,731 12,440 2%
EBITDA 3,369 4,556 -26% 3,023 11% 16,996 21,790 -22%
EBITDA % 21.5% 25.5% -397 Bps 22.0% -45 Bps 25.3% 27.3% -200 Bps
Depreciation 1,067 902 18% 1,054 1% 4,066 3,525 15%
EBIT 2,302 3,654 -37% 1,969 17% 12,930 18,265 -29%
EBIT % 14.7% 20.4% -574 Bps 14.3% 39 Bps 19.3% 22.9% -364 Bps
Finance Cost 37 79 -53% 62 -40% 164 330 -50%
Other Income 756 734 3% 667 13% 3,107 3,442 -10%
PBT 3,025 4,322 -30% 2,578 17% 15,930 21,420 -26%
Exceptional Item -20 0 - 1,051 - 1,031 0 -
Tax 1,003 1,017 -1% 516 94% 3,753 4,818 -22%
Share of Profit/(Loss) of associate and JV 4 13 -69% 4 0% 57 43 33%
Profit for the period 2,002 3,305 -39% 3,113 -36% 13,208 16,602 -20%
EPS 13.20 21.78 - 20.52 - 87.06 109.42 -

Segment Highlights (Rs. Mn)

Change % Change % Change %
4 FY26 4 FY25 3 FY26
Q@ Q vov) 2 (Q-0-Q) (Y-0-Y)
Revenue
Agrochemicals 14,612 17,031 -14% 13,178 11% 64,168 77,650 -17%
Pharma 1,048 850 23% 599 75% 3,005 2,151 40%

Operating Profit

Agrochemicals 3,325 4,989 -33% 2,879 15% 17,975 23,914 -25%

Pharma -486 -821 - 580* - -2,744 -3,045 -
Operating Profit Margin %

Agrochemicals 23% 29% -654 Bps 22% 91 Bps 28% 31% -278 Bps

Pharma -46% -97% - 97% - -91% -142% -

Source: Company, Keynote Capitals Ltd.
* Profit in the Pharma segment in Q3 FY26 is a result of a Rs. 1,260 Mn writeback
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Quarterly Business Progression

Revenue Breakup (Rs. Mn)
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* Profit in the Pharma segment in Q3 FY26 is a result of a Rs. 1,260 Mn writeback

Source: Company, Keynote Capitals Ltd.
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Pharma Business - Key developments for FY26

Commercialising Multiple Products in Key
Markets
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The Company has Recorded Consistent Topline Growth While Staying Nimble

Decades of Transformation Driving Consistent Value Creation

P

Innovation led Global Conglomerate

* Pharma business amongst the Top 5 CRDMO

* Global biological leader

» New molecules - Bringing innovation to the world
« New technologies - Flow, Vapor

* Foray into electronics chemicals

+ Diversify into Pharma & global Biologicals space
« Geographical expansion : US, LATAM & Europe

« First to commence Agchem CSM

« Pioneered Biologicals in India

* R&D Investment @ INR 250+ Cr per year

* Acquisition of Isagro — Horticulture specialist

Consistent Revenue Growth

Unique approach of partnership with global
innovators

i
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Years of Disruption

Right to win : Strong Balance sheet, Innovation mindset, Global partnership & Execution excellence
Reported Revenue CAGR

Source: Company, Keynote Capitals Ltd.
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Q4 FY26 Conference Call Takeaways

General highlights

- FY26 turned out weaker than anticipated, but management guided for
positive revenue growth in FY27, expecting late single-digit to early double-
digit growth.

- Gross margins are expected to be maintained at FY26 levels, with the
Company making clear that long-term growth investments will not be
compromised.

- The effective tax rate for FY27 is guided at 23 to 24%, and CapEx is guided
at Rs. 7-8 Bn, directed toward new manufacturing capacity, the
Pioxaniliprole domestic launch, R&D, and pharma capability build-out.

CSM business

- Five new molecules were commercialized in FY26, with new products
contributing ~18% of CSM revenues. Also, new product performance was
muted, reflecting the broader global agricultural downturn and delayed
customer adoption rather than any product-specific weakness.

- On Pyroxasulfone, management indicated its trajectory will follow the
typical genericization path in the agrochemical sector, and any
improvement in innovator Kumiai's performance would be a positive for
PIIL.

- The ~5% realization decline in exports reflects a mix of product mix shifts,
raw material deflation passthrough, and direct pricing pressure. Currently,
the Company's priority is to defend market share and volumes, with
margins expected to recover as conditions improve.

- The significant CapEx deployed over the past three years is structured for a
multi-year ramp-up, with new molecule capacities typically taking five years
to reach full maturity. Some of these investments are expected to begin
generating meaningful returns over the next couple of years.

- The electronic chemicals segment remains at an early stage with no
meaningful topline contribution currently. 4-5 niche, high-value molecules
are under development, with revenues targeted at ~Rs. 100 Mn over the
next four to five years.

Domestic & Biologicals business

- The domestic business remained under pressure through FY26, weighed
down by channel inventory, trade-level pricing pressure, biological portfolio
regulatory delays, and lower crop acreages. The strong Rabi season
provided some relief but was insufficient to offset the full-year impact.

- The imminent domestic launch of Pioxaniliprole, PlIL's first in-house
discovered NCE, is a landmark moment for both the Company and the
Indian chemical industry, as this is the first time an Indian company is
taking its product discovery to the global markets.

- The management expects Pioxaniliprole to contribute meaningfully to the
domestic topline, with the first season of launch providing clearer visibility
on long-term potential. Global regulatory filings across multiple
geographies are expected by the end of FY28.
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On biologicals, the domestic portfolio has compounded at 20% over two
decades. Globally, the key highlight was regulatory approval for a biological
nematode product in the US. With this product, PIIL is already present in
Brazil and Mexico and expects to more than triple its sales in Brazil in the
current year, underpinned by a rapidly growing global nematode market.

Pharma business

The pharma business delivered 40% revenue growth in FY26, driven by
expanding customer relationships and continued CRDMO capability
building. CDMO inquiries have increased significantly, but the typical lead
time from inquiry to meaningful revenue is five to six years, explaining the
limited topline impact so far.

EBITDA positivity depends on reaching a topline of Rs. 5 to 6 Bn, targeted
within the next two to three years, after which a J-curve acceleration is
expected. The key external headwind has been the global contraction in
biotech startup funding, which is now showing signs of recovery and is
expected to drive faster inquiry conversion going forward.

KEYNOTE




Pl Industries Ltd | Quarterly Update

KEYNOTE

Financial Statement Analysis

Income Statement Cash Flow
/E Mar, Rs. Mn Fv24 FY25 FY26 FY27E FY2SERMY/E Mar, Rs. Mn FY24 FY25 FY26  FY27E  FY28
Net Sales 76,658 79,778 67,137 72,417 81,357 pre-tax profit 18,842 21,377 16961 17,135 19,414
Growth % 4% -16% 8% 12%  adjustments 1491 1,019 874 634 956
Raw Material Expenses 38,376 37,711 28,333 33,674 37,831 Change in Working Capital 3671 4472 -28561 7605 362
Employee Expenses 7,013 7,837 9,077 8,328 9,356 Total Tax Paid 23,750 3,837 23,647 4,112 -4,659
Other Expenses 10,986 12,440 12,731 12,646 13,800 Cash flow from operating
EBITDA 20,283 21,790 16,996 17,769 20,369  Activities 20,254 14,087 -14,373 21,262 16,072
Margin% 26% 27% 25% 25% 25%  Net Capital Expenditure 6,190 -8,379 -11,064 -7,500  -5,000
Growth % 7% -22% 5% 15%  change in investments 7,010 -4536 2,844 0 0
Depreciation 3,082 3,525 4,066 3,602 3,924
EBIT ' 17,201 18265 12,930 14,168 16,446 (o nyesting activities 4805 -1327 2,085 3158 3,158
Interest Paid 436 330 164 191 191 Cash flow from investing activities 18,005 -14,242 -6,135 -4,382  -1,882
Other Income & exceptional 2,077 3,442 4,138 3,158 3,158 . . .
Equity raised / (repaid) 0 0 0 0 0
PBT 18,842 21,377 16,904 17,135 19,414 ) )
Debt raised / (repaid) 0 0 1,032 0 0
Tax 2,132 4,818 3,753 4,112 4,659
) Dividend (incl. tax) -1,744 2,276 2,275 -1,243  -1,407
Share of P/L of associate and
W 68 43 57 57 57  Other financing activities -720 -397 -464 -191 -191
PAT 16,778 16,602 13,208 13,080 14,811 Cash flow from financing activities -2,464 -2,673 -1,707 -1,433 -1,598
Growth % -1% -20% 1% 13% Net Change in cash -215  -2,828 -22,215 15,487 12,632
Shares (Mn) 151.7 151.7 151.7 151.7 151.7
EPS 110.59 109.43 87.06 86.21 97.62 Valuation Ratios
FY24 FY25 FY26  FY27E  FY28
Balance Sheet Per Share Data
/E Mar, Rs. Mn Fy24 FY25 FY26 FY27E FY2SEE 111 110 87 86 98
Cash, Cash equivalents & Growth % 36% 1% -21% 1% 13%
Bank 27,030 24,982 21,823 37,310 49,942
Book Value Per Share 575 669 740 818 907
Current Investments 12,460 12,598 13,271 13,271 13,271 R Rati
Debtors 9299 14058 16108 12,761 14336 returnRatios
0 0, 0, 10, 0, 0,
Inventory 13,012 9,839 12167 8786 9870 ReturnonAssets (%) 5% 12%  10% % 10%
Short Term Loans & Return on Equity (%) 21% 18% 12% 11% 11%
Advances 8,525 15,456 12 12 12 Return on Capital Employed (%) 20% 19% 11% 11% 11%
Other Current Assets 1,190 1,540 11,566 11,566 11,566 Turnover Ratios
Total Current Assets 71,516 78,473 74,947 83,705 98,998  Asset Turnover (x) 0.7 0.6 0.5 0.5 0.5
Net Block & CWIP 37,014 45928 56,496 60,394 61,471 sales/ Gross Block (x) 1.8 15 1.1 1.0 1.1
Long Term Investments 903 2,716 17 74 131 working Capital / Sales (%) 62% 64% 81% 84% 88%
Other Non-current Assets 15,316 16,339 2,977 2,977 2,977 Receivable Days 41 53 82 73 61
Total Assets 1,24749 143,456 134,437 147,151 1,63576 |\ oo Days 128 11 142 114 %0
) Payable Days 102 130 130 123 114
Creditors 12,478 12,102 9,738 10,614 13,636 Working Capital Days 67 34 9 64 37
Provision 5,168 9,506 397 397 397 .
. Liquidity Ratios
Short Term Borrowings 0 0 893 893 893 i
o Current Ratio (x) 33 3.0 4.2 4.5 4.6
Other Current Liabilities 4,200 4,634 6,739 6,739 6,739 | c Rati 442 39.0 978 90,9 102.8
Total Current Liabilities 21846 26242 17,767 18643 21665 merest Coverage Ratio () : : : : :
Long Term Debt 617 780 149 1490 1,490 IOt DebttoEquity 00 00 00 00 00
Deferred Tax Liabilities 267 278 384 384 3g4 Net Debt to Equity -03 -0.2 -0.2 -03 -03
Other Long Term Liabilities 15,252 14,600 2,491 2,491 2,491 Valuation
Total Non Current Liabilities 15,602 15,658 4,365 4,365 4365 PE() 35.0 35.3 32.7 33.0 29.2
Paid-up Capital 152 152 152 152 152  Earnings Yield (%) 3% 3% 3% 3% 3%
Reserves & Surplus 87,149 1,01,404 1,12,153 1,23,990 1,37,395 Price to Sales (x) 7.7 7.4 7.4 6.8 6.1
Shareholders' Equity 87,301 1,01,556 1,12,305 1,24,142 1,37,547 Price to Book (x) 6.7 5.8 4.4 4.0 3.6
Non Controlling Interest 0 0 0 0 0 EV/EBITDA (x) 27.7 25.7 28.1 26.9 235
Total Equity & Liabilities 1,24,749  1,43,456 1,34,437 1,47,151 1,63,576 EV/Sales (x) 7.3 7.1 7.1 6.6 5.9

Source: Company, Keynote Capitals Ltd. estimates
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KEYNOTE Rating History

rxzﬁ::;ﬁ?;n Upside/Downside

15t February 2024 BUY 3,410 +20.3%
12th February 2024 BUY 3,411 +28.9%
24t May 2024 BUY 3,634 +18.9%
9th August 2024 NEUTRAL 4,436 +6.5%
215t November 2024 BUY 4,135 +14.2%
13th February 2025 BUY 3,229 +38.6%
234 May 2025 BUY 3,682 +16.9%
25t August 2025 NEUTRAL 3,866 +7.1%
19t November 2025 BUY 3,432 +18.9%
20t February 2026 NEUTRAL 3,046 +7.1%
29t May 2026 NEUTRAL 2,785 +5.0%

Source: Company, Keynote Capitals Ltd. estimates
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Rating Methodology

BUY Expected positive return of > 10% over 1-year horizon
NEUTRAL Expected positive return of > 0% to < 10% over 1-year horizon
REDUCE Expected return of < 0% to -10% over 1-year horizon

SELL Expected to fall by >10% over 1-year horizon

NOT RATED (NR)/UNDER REVIEW (UR)/COVERAGE SUSPENDED (CS) Not covered by Keynote Capitals Ltd/Rating & Fair value under

Review/Keynote Capitals Ltd has suspended coverage

Disclosures and Disclaimers

The following Disclosures are being made in compliance with the SEBI Research Analyst Regulations 2014 (herein after referred to as the
Regulations).

Keynote Capitals Ltd. (KCL) is a SEBI Registered Research Analyst having registration no. INHO00007997. KCL, the Research Entity (RE) as defined in
the Regulations, is engaged in the business of providing Stock broking services, Depository participant services & distribution of various financial
products. Details of associate entities of Keynote Capitals Limited are available on the website at https://www.keynotecapitals.com/associate-

entities/

KCL and its associate company(ies), their directors and Research Analyst and their relatives may; (a) from time to time, have a long or short position
in, act as principal in, and buy or sell the securities or derivatives thereof of companies mentioned herein. (b) be engaged in any other transaction
involving such securities and earn brokerage or other compensation or act as a market maker in the financial instruments of the company(ies)
discussed herein or act as an advisor or lender/borrower to such company(ies) or may have any other potential conflict of interests with respect to
any recommendation and other related information and opinions.; however the same shall have no bearing whatsoever on the specific
recommendations made by the analyst(s), as the recommendations made by the analyst(s) are completely independent of the views of the
associates of KCL even though there might exist an inherent conflict of interest in some of the stocks mentioned in the research report.

KCL and / or its affiliates do and seek to do business including investment banking with companies covered in its research reports. As a result, the
recipients of this report should be aware that KCL may have a potential conflict of interest that may affect the objectivity of this report.
Compensation of Research Analysts is not based on any specific merchant banking, investment banking or brokerage service transactions.

Registration granted by SEBI and certification from NISM in no way guarantee performance of the intermediary or provide any assurance of
returns to investors.

Details of pending Enquiry Proceedings of KCL are available on the website at https://www.keynotecapitals.com/pending-enquiry-proceedings/

A graph of daily closing prices of securities is available at www.nseindia.com, www.bseindia.com. Research Analyst views on Subject Company may
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Research Team as all the activities are segregated from KCL research activity and therefore it can have an independent view with regards to Subject
Company for which Research Team have expressed their views.

Regional Disclosures (outside India)

This report is not directed or intended for distribution to or use by any person or entity resident in a state, country or any jurisdiction, where such
distribution, publication, availability or use would be contrary to law, regulation or which would subject KCL & its group companies to registration or
licensing requirements within such jurisdictions. The securities described herein may or may not be eligible for sale in all jurisdictions or to certain
category of investors. Persons in whose possession this document may come are required to inform themselves of and to observe such restriction.

Specific Disclosure of Interest statement for subjected Scrip in this document:

Financial Interest of Research Entity [KCL] and its associates; Research Analyst and its Relatives NO

Any other material conflict of interest at the time of publishing the research report by Research Entity [KCL] and its associates; | NO
Research Analyst and its Relatives

Receipt of compensation by KCL or its Associate Companies from the subject company covered for in the last twelve months; | NO
Managing/co-managing public offering of securities in the last twelve months; Receipt of compensation towards Investment
banking/merchant banking/brokerage services in the last twelve months; Products or services other than those above in
connection with research report in the last twelve months; Compensation or other benefits from the subject company or third
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The associates of KCL may have:

- financial interest in the subject company

-actual/beneficial ownership of 1% or more securities in the subject company

-received compensation/other benefits from the subject company in the past 12 months

-other potential conflict of interests with respect to any recommendation and other related information and opinions.; however, the same shall
have no bearing whatsoever on the specific recommendations made by the analyst(s), as the recommendations made by the analyst(s) are
completely independent of the views of the associates of KCL even though there might exist an inherent conflict of interest in some of the stocks
mentioned in the research report.

-acted as a manager or co-manager of public offering of securities of the subject company in past 12 months

-be engaged in any other transaction involving such securities and earn brokerage or other compensation or act as a market maker in the financial
instruments of the company(ies) discussed herein or act as an advisor or lender/borrower to such company(ies)

-received compensation from the subject company in the past 12 months for investment banking / merchant banking / brokerage services or from
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grade securities - involve substantial risk and are not suitable for all investors. No representation or warranty, express or implied, is made as to the
accuracy, completeness or fairness of the information and opinions contained in this document. The Disclosures of Interest Statement
incorporated in this document is provided solely to enhance the transparency and should not be treated as endorsement of the views expressed
in the report. This information is subject to change without any prior notice. The Company reserves the right to make modifications and
alternations to this statement as may be required from time to time without any prior approval. KCL, its associates, their directors and the
employees may from time to time, effect or have affected an own account transaction in, or deal as principal or agent in or for the securities
mentioned in this document. KCL, its associates, their directors and the employees may from time to time invest in any discretionary PMS/AIF
Fund and those respective PMS/AIF Funds may affect or have effected any transaction in for the securities mentioned in this document. They may
perform or seek to perform investment banking or other services for, or solicit investment banking or other business from, any company referred
to in this report. Each of these entities functions as a separate, distinct and independent of each other. The recipient should take this into account
before interpreting the document. This report has been prepared on the basis of information that is already available in publicly accessible media
or developed through analysis of KCL. The views expressed are those of the analyst, and the Company may or may not subscribe to all the views
expressed therein. This document is being supplied to you solely for your information and may not be reproduced, redistributed or passed on,
directly or indirectly, to any other person or published, copied, in whole or in part, for any purpose. This report is not directed or intended for
distribution to, or use by, any person or entity who is a citizen or resident of or located in any locality, state, country or other jurisdiction, where
such distribution, publication, availability or use would be contrary to law, regulation or which would subject KCL to any registration or licensing
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The securities described herein may or may not be eligible for sale in all jurisdictions or to certain category of investors. Persons in whose possession
this document may come are required to inform themselves of and to observe such restriction. Neither the Firm, not its directors, employees, agents
or representatives shall be liable for any damages whether direct or indirect, incidental, special or consequential including lost revenue or lost
profits that may arise from or in connection with the use of the information. The person accessing this information specifically agrees to exempt KCL
or any of its affiliates or employees from, any and all responsibility/liability arising from such misuse and agrees not to hold KCL or any of its affiliates
or employees responsible for any such misuse and further agrees to hold KCL or any of its affiliates or employees free and harmless from all losses,
costs, damages, expenses that may be suffered by the person accessing this information due to any errors and delays.

Keynote Capitals Limited (CIN: U67120MH1995PLC088172)

Compliance Officer: Mr. Jairaj Nair; Tel: 022-68266000; email id: jairaj@keynoteindia.net

Registered Office: 9th Floor, The Ruby, Senapati Bapat Marg, Dadar West, Mumbai — 400028, Maharashtra. Tel: 022 — 68266000.
SEBI Regn. Nos.: BSE / NSE (CASH / F&O / CD): INZ000241530; DP: CDSL- IN-DP-238-2016; Research Analyst: INHO00007997

For any complaints email at kcl@keynoteindia.net

General Disclaimer: Client should read the Risk Disclosure Document issued by SEBI & relevant exchanges and the T&C on
www.keynotecapitals.com; Investment in securities market are subject to market risks, read all the related documents carefully before investing.
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